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Central Asia Metals 
(CAML:AIM) is a copper 
producer with operations 
in Kazakhstan and Chile. 

The company has an experienced 
team and is focused on delivering 
consistent returns to shareholders 
by distributing dependable 
dividends and by identifying 
growth opportunities in Central 
Asia and beyond.

Since listing in 2010, CAML has 
outperformed the mining sector, its 
peer group and the copper price. 
The group raised $60 million at 
IPO to build a solvent extraction – 
electro winning (SX-EW) plant at 
Kounrad, Kazakhstan, in order to 
leach copper and produce cathode 
from the dumps surrounding the 
historic Kounrad copper mine. The 
group completed this construction 
process ahead of schedule and 
below budget and began producing 
LME quality copper cathode in  
Q2 2012.

Since production commenced, 
Kounrad has generated cash of 
$145m and, consequently, CAML 
has to date distributed to its 
shareholders $82m in dividends and 
share buybacks, representing 136% 
of the funds raised at IPO.

YIELDING DIVIDENDS
CAML stands out from many of 
its peers on London’s AIM market 
as, shortly after commencing 
production at Kounrad, the 
company initiated a dividend 
policy based on distributing 
a minimum of 20% of gross 
attributable revenues from that 
operation. However, the company 
has consistently over-achieved in 
that regard and has distributed  
an average of 30% of gross 
revenues to shareholders in the  
last four years.

THE SECRET TO SUCCESS
CAML owns the waste rock dumps 
surrounding the Kazakhmys-
owned Kounrad open pit, which 
is now closed. These waste rock 
dumps were generated through 
over 70 years of mining activity, 
predominantly during Soviet times. 
Technology has advanced, as has 
the use of SX-EW chemistry in 
treating copper ores, and CAML no 
longer views these dumps as waste.

Since operations commenced at 
Kounrad, over 50,000 tonnes of 
copper have been produced from 
the in-situ leaching of this copper 
ore from the Eastern Dumps. Based 
on the company’s 2013 Wardell 
Armstrong JORC resource estimate, 
CAML now estimates that there 
remain approximately 200,000 
tonnes of copper that should be 
extracted and produced from 
Kounrad, which should ensure a 
life of operation past 2030. CAML’s 
2016 production guidance is for 
between 13,000 to 14,000 tonnes of 
copper, and the company has stated 
that it should achieve towards the 
higher end of this range.

FULLY INVESTED AT KOUNRAD
Since the initial construction of 
the copper production facilities on 
site, CAML has undertaken two 
expansions.

The Stage 1 expansion was 
completed on schedule and under 
budget in Q2 2015, and involved 
increasing the throughput and 
copper plating capacity of the 
processing plant so as to be able to 
increase annual copper output from 
about 10,000 tonnes to between 
13,000 and 14,000 tonnes.

The company’s 2016 focus has 
been on its Stage 2 expansion, which 
has extended the site infrastructure 
to the Western Dumps so as to be 2015 2016
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able to commence leaching from this 
larger resource area in Q2 2017 and, 
in doing so, has extended the life of 
the operation.

The total capital expenditure 
invested at Kounrad is now over 
$70m, with both expansions having 
been self-funded. There is little 
further capital expenditure required 
at Kounrad now and, looking to the 
future, the operations should only 
require modest annual sustaining 
capex of approximately $2m to $3m.

LOW COST OPERATIONS
The reason that CAML has been 
able to pay significant dividends 
and self-finance its expansions is 
because the Kounrad operations 
produce copper at industry leading 
costs. The industry measures ‘C1 
costs’ graphically on a cash cost of 
operations curve and, at $0.40 per 
pound, Kounrad’s costs are firmly 
within the lowest cost quartile. This 
means that its operations remain 
highly cash generative even at 
depressed copper prices.

Costs are aided by the particular 

the future. Kounrad should be 
further cemented as providing 
an income stream to CAML that 
can be used to fund the dividends 
to shareholders for which the 
company has become known.

In the past two years, CAML has 
been progressing its 75% owned 
Copper Bay tailings reprocessing 
project in Chile and is currently 
concluding definitive feasibility 
studies. This work programme 
should be completed before the 
end of 2016. CAML will then make 
a development decision, taking 
into account the current and future 
expectations for the copper price.

CAML has recently announced 
it has agreed to acquire the 
Shuak copper-gold exploration 
property in Kazakhstan, which 
is prospective for near surface 
copper resources and also a larger, 
deeper exploration target. CAML 
is very comfortable operating 
in Kazakhstan, having done so 
successfully for almost 10 years, 
and looks forward to progressing 
its new exploration asset.

geological characteristics of the 
Kounrad dumps, as the largely 
impermeable bedrock has meant 
that rock does not have to be moved 
in order to extract the copper.

In little over four years of 
operations, CAML has paid over 
$74m in taxes in Kazakhstan. The 
company also takes its social, 
environmental and health and safety 
obligations seriously. Over $1m has 
been donated to the many worthy 
causes in the local area, with a focus 
area being on improving the lives 
of children in the local village and 
nearby town of Balkhash. Much 
effort on site is focused on ensuring 
that operations are not detrimental 
to the environment or to the health 
of employees.

THE FUTURE
Next year will be an important 
period for CAML, as it begins to 
produce copper from the Western 
Dumps and the company’s efforts 
will be on ensuring smooth 
operations and continued 
production at Kounrad into 

CAML's copper cathode
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